PORTABLE LADDERS







Scope and Application
The purpose of this procedure is to require the safe use and proper construction, inspection, and maintenance of ladders at worksite locations. This procedure applies to all operations.
Implementation
Implementation of this procedure is the responsibility of management.
Procedure
1.0
General


A.
Provide ladders for safe access to all elevations where permanent or temporary stairways or suitable ramps or runways are not provided.


1.
Never use ladders with broken or missing rungs or steps, broken or split side rails, or other faulty or defective construction. 
a)
When ladders with such defects are discovered, they shall immediately be removed from service.

2.
Place ladder feet on a substantial base and keep the area around the top and bottom of the ladder clear.

3.
Do not place ladders in passageways, doorways, driveways, or any location where they may be displaced by activities being conducted in any other work, unless protected by barricades, guards, or a spotter is used.

4.
Tie, block, or otherwise secure ladders while in use to prevent their being displaced.

5.
Never use metal ladders for electrical work or where they or the user may contact electrical conductors.

6.
Require that ladders are equipped with non-skid safety feet that are in good condition.

7.
Use only Type I Industrial wooden, fiberglass, or metal ladders that are adequately rated for the intended loads.

2.0
Straight and Extension Ladders
A.
Position straight and extension ladders at such a pitch that the horizontal distance from the top support to the foot of the ladder is about one-quarter of the working length of the ladder (one foot out for every four feet up).

1.
Do not use ladders in a horizontal position as platforms, runways, or scaffolds.

2.
Extend the side rails at least 36 inches above the landing. When this is not practical, install grab rails which provide a secure grip. Secure the top of the ladder to keep it from shifting.


3.
When using two section extension ladders, the two sections must have a minimum overlap of 3 feet for working lengths up to 33 feet, and 4 feet for working lengths up to 44 feet. 
a)
Extension ladders must not exceed 44 feet in length when extended in accordance with this lap schedule.

4.
Do not permit anyone to stand on the top three rungs of a straight or extension ladder.

3.0
Stepladders
A.
Always fully open and lock side braces when using stepladders.

1.
Use straight or extension ladders for access. 
a)
Stepladders are to be used as temporary elevated working platforms only. 

2.
Do not place planks on the top steps of stepladders.

3.
Never stand on the top two steps of a stepladder.

4.
Require that all four feet of the ladder have an even, solid footing.

4.0
Fixed Ladders
A.
Assure that all fixed ladders are locked to prevent access to unauthorized people.
1.
Assure that fixed ladders have adequate clearance from the wall and other structures to allow unobstructed climbing.

2.
Assure that fixed ladders:

a)
Are provided with cages or wells, and safety devices or fall prevention devices

b)
Are provided with rest platforms
c)
Extend at least 42 " above the surface served
5.0
Training
A.
Train each employee in the safe, proper use of ladders, including the following:

1.
Do not carry materials up or down - use a hand line.

2.
Face the ladder when ascending or descending.

3.
Position the ladder at the proper pitch.

4.
Secure the top and bottom of the ladder to prevent displacement.

5.
Require proper extension above landing.

6.
Never overreach:
a)
work only within an arm's length of the ladder. 
b)
Keep your belt buckle between the side rails of the ladder at all times.
7.
Maintain 3-points of contact at all times when climbing or descending a ladder.

8.
Allow only one person on a ladder at a time.

6.0
Inspections
A.
Conduct thorough periodic inspections of all ladders to identify cracks, broken rungs, and deterioration. 
1.
Ladders found to be in an unsafe condition must be removed from the workplace immediately. 
a)
When immediate removal is not possible, the ladder shall be conspicuously tagged "DANGER - DO NOT USE" until such time as removal and proper disposal is possible.

2.
Inspect each ladder for unsafe conditions before each use and remove it from service if it fails to pass inspection.

7.0
Documentation Summary

A.
Document ladder training and file the training rosters and send copy to Human Resources/ Safety.

1.
Reference safety briefings or posters regarding proper ladder use and inspection.

2.
Keep record of periodic ladder inspections and any ladders taken out of service and/or removed from site.
B.
The Risk Management Center is to be used to document all information including the following:

	Documents
	Risk Management Center Location

	Written Portable Ladders Program 
	My ContentTM

	Training Documentation including: 

- Classroom training and training course completed

- Sign-in sheets

- Quizzes

- Skills evaluations

- Operator Certificates
	Training TrackTM application

	Pre-shift Inspection Checklists
	My ContentTM

	Safety Observations
	Job Hazard Analysis/ Safety Observation ToolTM

	Near misses
	Incident TrackTM

	Accidents and claims
	Incident TrackTM

	Supplier and manufacturer Certificates of Insurance
	COI TrackTM

	Safety Data Sheets
	SDS TrackTM
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