REGULATORY INSPECTIONS

MANAGEMENT STANDARD

REGULATORY INSPECTIONS
Applicability

This program applies to all office and field operations.

Purpose and Scope

Representatives of regulatory agencies may have statutory authority to evaluate our operations for compliance with health and safety regulations. Personnel are to cooperate with all such inspections. This procedure provides guidelines for responding to the inspector and for documenting inspection activities.

Implementation

Implementation of this procedure is the responsibility of the site manager.

Requirements

A. Obtaining Positive Identification

Request formal identification (photo identification card) from any regulatory agency representative. Call the agency if there is any question regarding the identity of the individual (independently obtain the agency's number; don't use a number provided by the representative). Obtain a business card from the inspector for records.

B. Warrants

Do not require an inspector to obtain a warrant prior to conducting an inspection unless advised by legal counsel.

C. Health and Safety Notification

Contact Health and Safety Manager immediately upon confirming the identification of the representative.

D. Opening Conference
1. Request an opening conference if one is not initiated by the inspector.

2. Use the opening conference to determine why the inspector is conducting the inspection.

3. Take good notes during the conference.
E. Inspection Activities
1. Escort the inspector at all times, taking him/her directly to the area of interest. Assure they have proper personal protective gear for entering any areas requiring such equipment.

2. Answer all questions honestly, but do not volunteer information.

3. Do not argue with or attempt to mislead the inspector.

4. Resolve violative conditions immediately, while the representative is on site, if possible and assure they note the corrective action.

5. Make sure the inspector has appropriate qualifications and protective gear to enter high hazard areas.

6. Take good notes during the inspection and take pictures where the inspector takes pictures.

7. If additional visits or monitoring activities are planned, report to the Health and Safety Manager and coordinate for in-house or outside consultative assistance to do side by side monitoring. 
8. Inspectors generally have the right to interview employees if they do not interrupt operations.
F. Closing Conference
1. Request a closing conference if one is not initiated by the inspector.

2. Use the closing conference to determine what regulatory violations the representative found, if any.

3. Do not try to negotiate during the closing conference.

4. Take good notes during the conference.
G. Post-Inspection Activities
1. Immediately contact the Health and Safety Manager and communicate the results of the inspection. The Health and Safety Manager will provide additional instructions regarding the inspection.

2. Debrief any employees who were contacted by the representative; all discussions should be reduced to notes.

3. All follow-up activities associated with the inspection will be coordinated by the Health and Safety Manager and appropriate legal counsel.
Documentation Summary

Provide the following documents to the Health and Safety Manager

A. Inspector's business card


B. All materials provided by the inspector


C. All notes relating to the inspection, opening conference, closing conference, and debriefings


D. All photos from the inspection, with explanatory notes
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